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Letter from the Board 2022

Dear Abasha Members,

an eventful year 2022 is coming to an end. While on the geopolitical level one crisis replaced
the next, we are thankful to report only positive events for Abasha in 2022. After our
collaboration with Drop And Ride ended unexpectedly due to the devastating events in
Afghanistan in 2021, we are excited to have added two new partner organizations to our
mentoring program in 2022:

The Center for Community Enhancement (CENEC) aims to empower girls and boys in Buea,
the regional capital in southwestern Cameroon. The organization offers sports and
educational activities, promotes gender equality and health, and provides refugees within
Cameroon with a safe place away from the streets. For example, CENEC organizes
computer, soccer and English courses, as well as clean-up events and workshops on
environmental protection.

The second initiative we selected for our program is the Dusty South Crew (DSC) from
Kitengela, a suburb of the Kenyan capital Nairobi. To provide local youth with attractive
recreational activities, the Dusty South Crew organizes regular events to build BMX trails,
practice tricks on BMX and skateboards, and perform music together. Currently, the
initiative is still in the process of being formally recognized as an NGO in Kenya - we are
looking forward to 2023 with great hope and are really excited to collaborate with the Dusty
South Crew.

This year, a lot has happened internally at Abasha as well: After the great success of our first
Get-Together in 2021, we repeated the concept in the summer of 2022 and came up with
many new ideas and inspirations for the coming months. We welcomed more full and
supporting members and expanded Abasha's outreach through several newspaper articles.
Abasha's funding pool is well stocked and in 2023 we plan to provide a total of 7500 Euros to
our partner organizations.

A rotation of the board on a regular basis and thus fresh momentum is important for an
association that is driven by volunteers. The most significant change for Abasha therefore
happened at the annual meeting in late December: The first rotation of Abasha's board!
From 2023, Saskia Kuzlik and Emmy Steiner will take over the role of the first and second
Chair of the Board.

Thank you for supporting Abasha and our partner organizations!

Moritz Kistenfeger Tamara Ehm
former 1st Chair of the Board former 2nd Chair of the Board

Saskia Kuzlik Emmy Steiner
1st Chair of the Board 2nd Chair of the Board
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Overview of Abasha in 2022

Abasha’s highlights from 2022

● The second year of providing close mentoring and conducting many activities with
our partner organization The Girls Future (TGF)

● Completed onboarding of our partner organization Center for Community
Enhancement (CENEC) in december 2022

● Ongoing onboarding of our partner organization Dusty South Crew (DSC).

● New stickers and marketing materials for Abasha

● Second get-together for the full members of Abasha

● Our first board rotation

Abasha in numbers

2022 2021 2020 2019

Number of supporting members: 29 28 23 18

Number of full  members: 39 37 25 13

Number of partner organizations: 3 2 1 1

Total membership fees: 3,251 € 2,772 € 2,353 € 1,547 €

Total donations: 3,735 € 7,881 € 6,205 € 3,733 €

Funding of partner organizations: 1,943 € 5,562 € 5,940 € 1,378 €
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Mission and Ambition

From the statutes of Abasha

The word “Abasha” comes from the South African tribal language Zulu and translates as
“youth”. Our slogan "Move. Learn. Create." represents positive change through sport and
education. Abasha supports international, educational, and sports projects. The focus of the
projects is to ensure that children and young people from difficult backgrounds have access
to sport and education. The association also supports initiatives that are only involved in
either sports or education.

We see great potential in the combination of education and sport to bring children and
young adults with different backgrounds together in one program. Such offers create new
social, sporting and professional perspectives for participants. In our project work, we place
great emphasis on equal rights for women and men and the associated transmission of
values. We will support existing projects, ideally projects initiated by the local population
itself. We will provide access to sports and educational opportunities to improve the
situation of disadvantaged population groups, following the guiding principle of "help for
self-help". We will enable young initiatives to have a sustainable project structure. This will
be achieved through mentoring, the provision of financial resources and by attracting
long-term supporters. The long-term goal of each of these collaborations is to ensure that
supported projects operate sustainably and are able to finance their operation themselves
in the long term.

The projects are financed by a combination of private donations, corporate sponsorship and
public funding. We make sure that all funds administered by the association are used
efficiently. Since the funds are intended for use in the project countries, administrative costs
in Germany are reduced to an absolute minimum. The use of funds is aimed at achieving
long-term benefits. Funds are used to support initiatives in building stable project
structures. Stable framework conditions are created that enable the projects to operate
sustainably and independently.
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Structure of Abasha

Memberships

Abasha's activities are based solely on the voluntary commitment of its members. All
members contribute an annual membership fee of minimum 48 Euro. Supporting members
contribute primarily financially to the mission of Abasha. Active members are actively
involved in the association's activities and have voting rights at the annual meeting. The
administrative costs are covered by the contributions of the founding members, so that all
other membership fees and donations can be transferred 100% to our partner projects.

Internal cooperation

The full members voluntarily contribute their work to various working groups. In addition, a
mentoring group is formed for each partner organization. To coordinate the activities of the
association, the board and all group leaders exchange ideas in the strategy group. Everyday
communication within the Abasha team takes place exclusively online. We exchange
information in regular video conferences of the working groups or the entire association.
Tasks are then completed in shared documents and internal chat groups. Twice a year we
meet for an Abasha Get-Together to exchange in person.
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Partner organizations

The communication between Abasha and partner organizations takes place online – this
includes messages and video conferences. A cooperation agreement specifies that the
partner organization must use funds provided by Abasha exclusively for purposes according
to the statutes of Abasha. Our partner organizations are:

● Since 2021, The Girls Future (TGF) in Busia, Kenya

● Since 2022, Center for Community Enhancement (CENEC) in Buea, Cameroon

● Formalities not yet completed: Dusty South Crew (DSC) in Nairobi, Kenya
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Activities in 2022

Support of The Girls Future (TGF)

At the beginning of 2021, Abasha decided to welcome The Girls Future (TGF) as a partner
organization. TGF is a non-profit organization in Kenya with the aim of supporting and
empowering young girls who are systematically disadvantaged or even abused. The TGF
team offers counseling for sexually abused girls, and organizes events regarding the use of
pads and tampons.

In 2022, TGF planned and implemented
several activities. At the beginning of the
year, a mentorship program was held at
Nanderema Girls Secondary School.
Topics of the mentorship program were
period poverty and reproductive health
education. A total of 321 girls were
reached through this program.

For the first time, Sport Biking events
were conducted by TGF to promote
sporting activity among 10 to 14 year old
youth. In this project, boys and girls learn
not only how to ride a bike, but it is also
used as a social tool that brings them
together to share their time and stories.

Another event was an athletics
competition for youth (girls and boys) to
increase sport activity and break cultural
stereotypes that exclude girls and boys
from participating in sport.
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To further train the team, Silvester, the leader of The Girls Future, attended a financial
reporting course at Wote Technical Training Institute for a period of 4 months. Another
highlight was the social media workshop, which was prepared and conducted by the
communication team of Abasha. Here TGF received many important tips for their social
media presence.

In 2023, TGF's core activities (mentorship programs, youth cycling and athletics events) will
continue. Now, the focus is on integrating our learnings from 2022 into 2023 and continue to
improve the activites. Additional bikes for the cycling program and a camera for improved
social media presence will be purchased as well.
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Support of Center for Community Enhancement (CENEC)

As our latest official partner organization, a cooperation agreement was signed with Center
for Community Enhancement (CENEC) at the end of 2022. CENEC is an organization from
Buea, a regional capital in the southwest of Cameroon. The organization is primarily
dedicated to nature conservation and environmental protection as well as the promotion of
education, health and equality. To this end, they offer a wide range of educational programs
as well as sports and community activities, such as beach clean-ups, soccer tournaments,
and computer classes. All activities aim to increase equality and educational opportunities
and to develop an awareness of climate and environmental protection among the young
participants. CENEC's offerings are aimed at children and young people from the local
population as well as displaced persons from other parts of Cameroon. True to its four core
values of passion, responsibility, commitment and dedication, CENEC aims to
fundamentally improve the lives of local youth. CENEC's financial support will start at the
beginning of 2023. We are looking forward to an exciting and engaging year with our
partner CENEC!

During 2022, CENEC already offered a variety of activities. Furthermore, the team around
the founder Ngole Modecai Ewang participated in various workshops for further education.

CENEC founder Ngole Modecai Ewang at a
beach clean-up near Buea. The fight against
increasing environmental pollution, especially
plastic waste, is an important concern of CENEC.
The participating children and young people are
simultaneously sensitized to the consequences
and causes of the increasing pollution.
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Other participants of the beach cleanup with
already collected trash.

Participating children and teenagers after
the Eco Soccer Championships organized
by CENEC. On the one hand, more than a
thousand young people were educated
about environmental protection and
plastic pollution in particular. On the other
hand, a soccer tournament with mixed
teams was held. Special prizes awaited
the winners of the championships (see
next picture).

Prizes for the winners of the
championships:
Back-to-school packages consisting of
writing materials, books and other
utensils for school attendance, which
are otherwise often not affordable for
the children and young people.
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CENEC with other partners during the
visit of a mangrove area. There, the
participants were educated about the
outstanding importance of the trees for
the local ecosystem.

Ngole Modecai Ewang and other
participants in a workshop aimed at
informing about the production of
paving stones from recycled plastic
waste.

Proud participants with their
certificates of the workshop.
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Support of Dusty South Crew (DSC)

At the beginning of 2022, Dusty South Crew was selected as a new partner organization.
The initiative was launched during the Covid19 pandemic to offer young people new forms
of activity through a local sports program. In particular, this is intended to both strengthen
community cohesion and prevent descent into crime and substance abuse. In addition to
riding self-built pump tracks, the Dusty South Crew organized excursions to skate parks
whenever possible.

After initial discussions, the main focus was on administrative support: DSC is currently not
yet a registered NGO. Meanwhile, all formalities have been submitted to the responsible
office in Kenya. After the granting of the NGO status, the next step is the signing of a
cooperation agreement so that an official partnership can be presented to the tax
authorities in Germany. In addition to these administrative activities, a roadmap was
developed in the course of the mentoring program. Furthermore, DSC had the opportunity
to present its initiative at the Abasha Spotlight at the end of the year, to answer questions
and to establish contacts. For 2023, we hope for a quick completion of the regulatory
paperworks.
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Moreover, DSC would need a camera to generate better material for their social media
accounts and spare parts for their bicycles. We are confident and hope that their patience
and ours will soon be rewarded. Furthermore, in addition to the sports activities, other
events are planned in 2023 to strengthen the local community and create more
environmental awareness. For this, tree planting is scheduled for late spring. We look
forward to being part of the rapid development of DSC!
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Fundraising & Recruiting

In 2022, the focus of the Fundraising &
Recruiting team was particularly on representing
the Abasha Association at universities. In April,
we held an Abasha workshop where interested
people could get a taste of Abasha's world and
learn more about the association. In October and
November, Abasha was then presented at
various student events at the LMU and TUM in
Munich. The BMX Wheel of Fortune - but
especially Abasha's vision - impressed the
students.

Second Get-Together for Full Members

This year we met for our second Abasha Get-Together. This time we were able to use the
facilities at Bellevue di Monaco, an exciting social project in Munich. In a workshop format
we discussed the current challenges of the association and proposed some organizational
changes. Afterwards, we concluded the day with delicious food and cold beverages. The
Abasha Get-Together provides a fun break from online collaboration. The opportunity to
meet other Abasha members in person was perceived as very important to the participants.
We are therefore planning two Get-Togethers per year in the future.
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Communication

Sticker

After the huge success of the stickers we designed for Drop and Ride, we also finalized the
sticker designs for TGF and CENEC in 2022 and then sent them off for printing. The familiar
Abasha color concept and snappy catchphrases are a real head-turner. The QR code on the
stickers takes the curious audience directly to the organization's respective subpage on our
website. As soon as Dusty South Crew officially becomes our partner, we will provide
stickers for this organization as well. As a thank you for their support, we will send a few
stickers to all supporting and full members - as always, we look forward to receiving creative
photos of the places and objects that have been decorated with our stickers next year.

Marketing material

In addition to the new stickers, our communications team has also been hard at work
updating our marketing materials. For the next event, we can finally display a banner that
represents all of our new partner organizations and summarizes Abasha's core message at a
glance. We are now able to provide interested visitors with a detailed, four-page flyer to
take home, so that Abasha leaves a lasting impression beyond the respective event.

15



Media

Even if the occasion was in each case the sad developments in Afghanistan, we are
nevertheless grateful for the opportunity to spread the story and vision of Abasha in two
press articles in the renowned German newspapers Süddeutsche Zeitung and Zeit Online.

In February 2022, the Munich edition of the
SZ published an interview with our two
founding members Tamara Ehm and Saskia
Kuzlik together with a member of Drop and
Ride who fled from Kabul to Munich after
the Taliban took power.

In August 2022, a detailed article based on another interview with two refugee members of
Drop and Ride was published by Zeit Online. In the article, the two share what it was like to
ride BMX in Afghanistan, the chaotic and dangerous days of their evacuation, the role some
Abasha members played in their successful escape, and what they hope for the future.
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Financial support for our partners

If several partner organizations are supported at the same time, a transparent structure for
the distribution of funds is required. That is why we have developed clear financial flows
within our organization. We have adjusted these slightly this year:

The following principles apply to the management of funds: Donations and membership
fees of the supporting members will be used 100% for the activities of the partner
organizations. Administrative costs of running the association in Germany are minimized
and financed exclusively by the membership fees of the full members. In this way, we direct
Abasha's funds as efficiently as possible to the work of the partner organizations on the
ground.

Abasha provides each partner organization with a fixed financial support of 100 euros per
month to build up a stable organizational structure. For the further qualification of the local
team, 300 Euro per year are provided. This makes a total of 1500 Euro per year and is
financed through the Funding Pool, which is guaranteed each year by Abasha's membership
fees.

Direct donations to individual partner organizations are possible in campaigns or on our
website. Abasha collects the donations for each partner organization separately and
provides 100% of the donations to the respective partner organization.
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Annual Balance 2022

Budget Type in €

Balance 01.01.2022
Funding Pool 6,892.33
Partner Organization PFO*** 2,867.25
Partner Organization TGF** 0.00
Partner Organization DSC** 0.00
Partner Organization CENEC** 0.00

Sum 9,759.58
Revenues
Abasha Membership Fee (Active Member)* 2,032.00
Funding Pool Membership Fee (Supporting Member) 1,219.00
Funding Pool General Abasha Donations 3,188.71
Partner Organization Direct Donation - PFO*** 0.00
Partner Organization Direct Donation - TGF** 546.36
Partner Organization Direct Donation - DSC** 0.00
Partner Organization Direct Donation - CENEC** 0.00

Sum 6,986.07
Expenditures
Abasha Expenses Abasha* 606.65
Partner Organization Expenses PFO*** 0.00
Partner Organization Expenses TGF** 1,943.00
Partner Organization Expenses DSC** 0.00
Partner Organization Expenses CENEC** 0.00

Sum 2,549.65
Balance 31.12.2022

Abasha Abasha* 0.00
Funding Pool Funding Pool 14,092.64
Partner Organization PFO*** 0.00
Partner Organization TGF** 103.36
Partner Organization DSC** 0.00
Partner Organization CENEC** 0.00

Sum 14,196.00

*A small portion of the membership fees from active members covers Abasha's administrative costs. All remaining funds
are transferred to the Abasha funding pool at the end of the financial year.

** Direct donations are collected separately for each partner organization. In addition, each partner organization receives
a basic funding of 1500 euros per year from the funding pool. In the first year, the basic funding is calculated proportionally
starting from the complete onboarding of the partner organization (125 euros/month).

*** Due to the political circumstances in Afghanistan and the suspension of all PFO activities, the remaining PFO funds
(2,867.25 Euro) were reassigned to the Abasha Funding Pool and are available to the other partner organizations.
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Thank you for supporting us!

Date of publication: 24.01.2023

Contact:
Moritz Kistenfeger, moritz.kistenfeger@abasha.de

Tamara Ehm, tamara.ehm@abasha.de
Saskia Kuzlik, saskia.kuzlik@abasha.de

Emmy Steiner, emmy.steiner@abasha.de

Abasha e.V. · 81829 München · Germany · VR-Nr. 208050
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